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Executive Summary 
 
ERNWACA is a unique regional networking instrument that, with broader support, could better 

contribute to human development, regional integration and sustainable economic growth in Africa.  
Founded in 1989 in Freetown by highly trained African researchers with a strong desire to make their 
expertise available for the development of national educational systems, ERNWACA now counts over 
250 active member researchers in 13 member countries in West and Central Africa and is growing, in 
terms of member countries and number of member researchers and diversity of disciplines, professional 
backgrounds and partner institutions. 
 
ERNWACA invests heavily in learn-by-doing research capacity-building, across geographic, linguistic 
and disciplinary boundaries and feeds research findings into national public and policy dialogue 
processes.  In so doing ERNWACA contributes to increased research and policy analysis capacity, 
particularly in institutions of higher learning in Africa, and provides evidence-based information for 
decision making regarding educational policy and practice. 

 
Over the past 15 years, ERNWACA has learned several lessons in facilitating participatory applied 
research, in encouraging policy dialogue and in regional networking, which lessons will be reinvested 
in implementing ERNWACA’s 2005-2010 action plan, articulated around three strategic objectives: 

·  Reinforce Ernwaca research capacity and quality of processes and products; 

·  Develop Ernwaca culture of communication and publication; 

·  Strengthen Ernwaca national coordinations and increase financial autonomy. 
 
In its effort to solidify and Africanize its funding base, ERNWACA is seeking support for both its 
2005-2007 and 2008-2010 budgetary cycles.  Such support will allow Ernwaca to continue to provide 

independent and critical perspective on national educational systems, strengthen Ernwaca as a regional 
institution, and help improve the conditions for education research and dissemination in Africa. 
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Le continent africain à l’instar des pays européens et du grand 

marché qui rassemble les Etats Unis, le Canada et l’Amérique du 

Sud, se doit de se mobiliser pour créer une synergie pouvant lui 

permettre de rechercher des solutions liées à des problèmes de son 

développement.  Mais le poids de son passé historique ne lui rend 

pas la tâche facile dans cette recherche légitime d’unité et de Paix.  

Nous partons d’une ferme conviction que le développement de 

l’éducation interculturelle dans chacun des pays en question, 

constitue l’une des meilleures solutions, pour faire gagner la 

confiance et l’adhésion des populations aux politiques de 

développement dans l’unité, la paix et de sa stabilité politique, 

économique et culturelle. 

Prof. Pierre Fonkoua, Rocare Cameroun 

 

 

L’école citoyenne, base de construction d’une ville éducatrice, doit 

veiller à mettre sur pied une éducation interculturelle, c’est-à-dire 

qu’elle doit préparer les jeunes à instaurer les rapports ethniques et 

les pratiques qui permettent de dépasser les différences et d’éveiller 

chez chacun et chez tous, la conscience humanitaire. 

Prof. Pierre Fonkoua, Rocare Cameroun 
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1.  Education and research challenges in sub-Saharan Africa  
 
Education in Africa has evolved since independence when it trained for subsistence economies and 
colonial administration.  African governments have developed 10-year sector plans, invested up to 30 
and 40% of the national budget in education and begun training according to the needs of national 
economies in a globalized world.  The number of schools, universities and research institutes has 
increased even if the percentage of the population enrolled decreased with population growth and 
increasingly due to HIV/AIDS.  After intense concentration on developing access to elementary 
education, there is a growing realization that a holistic approach, from pre-school through university is 
necessary, and an emphasis on quality and pertinence.  Governments are developing strategies to 
communicate with and coordinate activities among a variety of actors including bilateral and 
multilateral partners, teacher unions, NGOs and the private sector. 
 
Challenges remain however in moving toward Dakar 2000 and millennium development goals, 
including: 

·  limited capacity to respond to increased demand for education; 
·  lack of qualified teachers in sufficient numbers at all levels of education; 
·  insufficient teaching techniques, materials and manuals; 
·  curriculum pertinence vis-à-vis future needs of individuals, families, nations and economies; 
·  internal inefficiencies such as high grade repetition and incompletion rates; 
·  obstacles in decentralizing responsibility for education services; 
·  in many instances, lack of capacity to absorb available financial resources into the system; 
·  “lost academic years” due to student and teacher unrest in response to system dysfunctions 

and/or national conflict; 
·  impact of HIV/AIDS on educational quality; 
·  equity issues among countries, within countries, and between the sexes. 

 
In response to the need for effective and appropriate education for all, programs and policies are 
proliferating.  They must be anchored by monitoring, evaluation and research that contribute to an 
understanding of the nature and functioning of the total education system and linkages with national 
economies.  The challenges for research in West and Central Africa are legion.  In institutions of higher 
learning, research is not a priority.  Personnel are trained to masters and doctorate level and abandoned 
to local environments that do not cultivate sustained scholarly traditions (Namuddu).  Research 
methodology courses are designed to give basic information on research methods, not basic skills in 
research and policy analysis.  Extant research is poorly archived, difficult to access and too 
infrequently published.  Consultancies conducted by individual researchers without institutional 
backing abound.  This leads to fragmented and redundant research which squanders already limited 
resources.  Investment in research appears to be a luxury when teachers' salaries absorb the lion's share 
of education budgets but this investment can promote human development and facilitate participation 
in a modern economy.  Research should be a rudder for developing sound policies and programs and 
thus facilitate African integration and transformation. 
 
Education and research are key to Africa’s socio-economic progress.  Wise investments in education 
and research can help countries promote technological development and adaptation, improve 
agricultural production and health services, and address gender, environment and governance issues. 
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2.  What is ERNWACA? 
 
2.1 Origin, geographical coverage and national teams 
 
ERNWACA was founded in 1989 in Freetown (Sierra Leone) by African researchers who saw the need 
for a collective approach to improving the environment for African research.  Today over 250 active 
member researchers (about 23% women) in 13 countries constitute the only bilingual education 
research network in West and Central Africa.  Member countries include Benin, Burkina Faso, 
Cameroon, Cote d’Ivoire, Gambia, Ghana, Guinea, Mali, Niger, Nigeria, Senegal, Sierra Leone, and 
Togo.  Members emanate from a variety of national institutions including universities, teacher training 
institutes, ministries of education, and research institutes. 
 
Working in a spirit of regional integration to promote African expertise and a culture of research, 
researchers, policymakers and practitioners collaborate across national, linguistic and disciplinary 
borders to assess national educational systems and advocate for improved educational policy and 
practice.  Members have backgrounds as diverse as education and educational planning, sociology, 
psychology, linguistics, communication, statistics, computer science, gender studies, medicine, law, 
history, geography, demography, management and economics.  Many were trained to PhD level in 
institutions in Europe and North America.1  Each national coordination office is comprised of 15 to 40 
or 50 members, led by a National Coordinator elected by his/her peers and supported by a coordinating 
or management committee and scientific committee.  ERNWACA’s regional coordination, supported 
by a Board of Directors and a regional scientific committee, is located at the Institut Supérieur de 
Formation et de Recherche Appliquée in Bamako in Mali. 
 
2.2 Ernwaca – a unique networking and capacity-building instrument in the region 
 
ERNWACA provides unique models for local reinvestment of human capital.  It nurtures a culture of 
national and international research, builds enduring traditions of collaboration and teamwork, and 
creates local demand for its services.  Through their participation in ERNWACA, the region's 
education professionals provide collective, comparative analyses of national educational systems to 
promote more effective programs and policies. 
 
Investing in a network multiplies the value and effects of resources.  Institutional and individual 
members become better negotiators, better advocates; communication grows as does dissemination and 
systematic opportunities for collaborative studies and comparative analysis; the thrust of specific 
solutions goes well beyond proximate boundaries; approaches become untethered from disciplinary 
boundaries; investments are better coordinated and reduce costs.  Human and financial resources shared 
across countries lighten burdens and capitalizes findings. 
 
ERNWACA works in a spirit of regional integration.  We mobilize indigenous research resources to 
help meet the Millennium Development Goals in Education in West and Central Africa.  Because 
national governments are primarily responsible for quality education for all (EFA), ERNWACA 
supports them and their partners by building national and regional research capacity; conducting 
transnational and comparative studies that are pertinent for several countries; making research on 
educational systems more available for policy dialogue and decision-making; and identifying areas 
where regional cooperation could be effective. 

                                                
1 See Annex A for more on profile of member researchers. 
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While ERNWACA is not the only institution in West and Central Africa involved in education 
research, it is the only regional institution that has a specific education research program. 
 
In faculties of education at national universities, Ecoles Normales Supérieures and other teacher 
training institutes, students prepare memoirs and thesis related to education.  The bulk of these however 
are traditionally related to pedagogical and classroom rather than system issues.  Ministries of 
education have specialized units for planning, data collection, statistics, research and curriculum 
development but often lack either the expertise or the resources to undertake sound analysis of the mass 
of data gathered and interpret it into policy-related statements (Tapsoba).  Certainly salaried ministry 
personnel do not have the inside/outside perspective that Ernwaca researchers bring to bear on national 
education systems. 
 
The bulk of limited government funds available for faculty research at institutions of higher learning 
and at national research centers (i.e. CNRST or Centres Nationales de la Recherche Scientifique et 
Technique) is oriented toward research in the hard sciences.  Social science research institutions in 
West and Central Africa and beyond (i.e. CIRES in Cote d’Ivoire, CEDRES in Burkina Faso) do not 
have specific education research programs, with the exception of CODESRIA (headquartered in Dakar, 
Senegal) which has a special research program and journal on higher education in Africa.  The West 
Africa Examinations Council (WAEC), serving four Anglophone West African countries, has a 
research division. 
 
The Institut de Sahel (headquartered in Bamako, Mali), funded primarily by USAID, serves nine 
member countries in West Africa and focuses primarily on agricultural, environmental and rural 
development research and population and development issues.  The socio-economic and demographic 
unit focuses primarily on health issues.  ICRISAT and WARDA (institutes of  CGIAR) focus on 
agricultural development.  French-managed IRD (ex-Orstrom) supports research on general 
development issues. 
 
Individuals and small companies in the region conduct consultancies for governments and bilateral and 
multilateral organizations.  Such work is traditionally completed when a report is submitted and an 
honorarium paid.  There is not a sense of responsibility to link with policymakers to stimulate dialogue 
around research findings nor are there systematic strategies to do so.  Many reports from such studies 
remain behind closed doors or leave the continent entirely. 
 
The Association for the Development of Education in Africa (ADEA, Paris) and some of its working 
groups2 conduct research on education, using a combination of foreign and African consultants, and in 
some cases involving ministries of education in the research process.  The ADEA grew of out of the 
“Donors to Education in Africa (DAE)” created in 1988 in response to an exhaustive analysis by the 
World Bank of education in sub-Saharan Africa.  It began as an informal network among Agencies that 
supported education in Africa and grew into a forum that brings together Ministers of Education in sub-
Saharan Africa and Agencies active in the education sector.  Initially conceived to improve donor 
coordination, the DAE after three years became ADEA – which has made a real effort to build new 
partnerships and a new culture of cooperation.  ADEA seeks to promote policy dialogue, promote 
analytical work, strengthen capacity in African countries, and promote regional and sub-regional 

                                                
2 In particular the working groups on education sector analysis, on education finance, on higher 
education, and on statistics. 
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networks.  ERNWACA has good working relationships with ADEA and seeks to develop mechanisms 
to feed research findings into ADEA, which has forums and strategies for communicating with African 
ministries involved in education delivery. 
 
Two other networks conduct education research.  GRETAF (Groupe d’Etude sur l’Education en 
Afrique), headquartered in Paris, was created within the Francophone Association for Comparative 
Education and became an independent NGO in 1995 and has members in 19 francophone countries in 
northern, West, and Central Africa plus Comoros.  The Family and Schooling in Africa network 
(FASAF), launched in 1997 within the Union for African Population Studies (UAPS), is based at the 
University of Ouagadougou, receives support from CEPED (Centre Population et Développement), 
uses demographic data to study the demand for education and has country teams in 10 francophone 
countries of West and Central Africa. 
 
Confemen is a conference for 41 francophone ministers of education in the world, created in 1960 and 
headquartered in Dakar (Senegal).  Ministers exchange information on the evolution of their 
educational systems, reflect on common interests and areas of cooperation, and seek expert advice in 
order to elaborate common positions and make recommendations for national, regional and 
international education policies.  Confemen developed PASEC, a program with a specialized 
methodology to analyze and compare scholastic progression from one Confemen country to the next.  
Typically, students from 1st and 5th grades in 140 institutions per country are tested at the beginning 
and end of an academic year in French and Math and results compared.  Supplemental qualitative data 
collected from students, teachers and school directors allows researchers to account for material, social, 
and organizational conditions.  Some Ernwaca researchers serve on PASEC’s scientific committee and 
sometimes use PASEC findings in their own research projects. 
 
The mission of the International Institute for Education Planning (IIEP , Paris), a UNESCO institute 
established in Paris in 1963, is to increase member countries’ capacity to draw up coherent plans for 
their education systems and to make them work by building up institutional frameworks by which 
education is managed, training organized and progress monitored.  With a staff of about 40 researchers 
and trainers and as many support staff and a multi-million dollar annual budget, IIEP trains educational 
planners and managers from Africa, Arab states, Asia and the Pacific, Europe, and Latin America and 
the Caribbean.  IIEP has a research program to help bring knowledge to bear on education.  Research 
seeks to understand how education is organized, financed and managed in order to learn how education 
can be expanded, improved and enhanced.  IIEP collaborates with the Asian Network of Training and 
Research Institutions in Educational Planning (ANTRIEP), the Southern Africa Consortium for 
Monitoring Educational Quality (SACMEQ) and, more recently, via short-term contracts, with 
ERNWACA for the collect of HIV/AIDS policy and research documents for the IIEP Clearinghouse.  
IIEP manages the UNESCO HIV/AIDS coordination unit and the inter-agency task team on HIV/AIDS 
and education. 
 
Several historic and social factors make ERNWACA unique.  The network was founded by both 
Anglophone and francophone African researchers with a strong desire to make their expertise available 
for national development and regional integration.  Anchored in local culture in 13 different member 
countries, they know how to interpret information, research findings and phenomena that often surpass 
the understanding of outsiders.  Possessing linkages at all levels of society, they know how to intervene 
to have influence and make research matter.  Committed to conducting research and working and 
learning collaboratively, members benefit from the expertise of colleagues in other disciplines and in 
other countries.  They are called upon by both government and development partners, individually and 
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institutionally, to investigate specific educational questions.  They also mobilize resources to 
implement national and regional priority research agendas. 
 
ERNWACA focuses on developing research capacity and on conducting high quality applied research 
pertinent for institutions at national level.  Researchers combine in-depth qualitative analysis with 
quantitative research methods.  National teams are accountable to member countries.  ERNWACA 
organizes national and regional seminars, in collaboration with other partners, to share research 
findings and links with decision makers at each stage of the research process. 
 
 
3.  Ernwaca achievements 
 
3.1 Research capacity 
 
Over the last fifteen years, ERNWACA has provided supervised research field experience to several 
hundred young researchers, many of whom are now teaching at African universities, developing policy 
within ministries of education, advising bilateral partners and managing programs for multilateral 
organizations.  By strengthening students’ and professors’ capacity, we improve the research capacity 
of the higher education sector.  For national institutions responsible for education research, structures 
where “research” has dropped out of budgets and operations for want of expertise, ERNWACA has, 
especially in Anglophone member countries, helped provide training in research methods. 
 
Researchers work in interdisciplinary teams and use participatory approaches to ensure research 
relevance and appropriation of findings.  Mentorship programs allow junior researchers to benefit from 
the experience of more senior African and foreign researchers.  Transnational projects include regional 
training seminars in research methodology including project design, development of research tools, 
qualitative and quantitative data collection, data analysis, scientific writing and advocacy.  In 2001-
2003, almost 200 researchers (28% women, including women who were lead researchers) took part in 
ERNWACA’s learn-by-doing research programs. 
 
In 2002, ERNWACA began developing expertise pools in new education research areas, namely on the 
use of ICTs in education and the impact of HIV/AIDS on education.  This has brought new and 
younger researchers into the network and expanded the profile of Ernwaca researchers to include more 
sociologists and demographers as well as a few medical doctors.  In many instances, members who are 
university professors multiply the impact of ERNWACA’s work when they encourage their students to 
work on issues related to ERNWACA’s priority research agenda, including new research areas.   
 
National coordinators and members are trained in how to use ICTs at all stages of the research process 
including for literature reviews, resource mobilization, exchange with colleagues working on the same 
project in other countries, data analysis, and dissemination of findings.  We also try to encourage 
incorporation of gender analysis into all projects but require additional training in this area.  Many 
member researchers say they do not have the opportunity outside ERNWACA to conduct 
interdisciplinary research that is both academic and applied, allowing them simultaneously to learn new 
skills and benefit from perspectives of other colleagues, contribute information to policy and program 
development, and publish to advance their academic careers. 
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3.2  National and transnational research 
 
ERNWACA conducts research for partners and also works on its own priority research agenda. 
 
Government ministries and national institutions of higher education, the Decade for Education in West 
Africa (DEWA 1997–2006) and African Unity (formerly Organization of African Unity), have all 
recognized ERNWACA's work.  Moreover, ECOWAS, UEMOA, ADEA and its Working Group on 
Education Sector Analysis, and NGOs have called upon ERNWACA to provide local expertise for 
studies and program development and to interface with change agents at the national level. 
 
ERNWACA researchers have undertaken research for Ministries of Education, UNICEF, UNESCO, 
USAID, IIEP, the World Bank, SchoolNet and other partners on issues related to quality of teaching 
and learning and teacher training in particular, decentralized participation in education management, 
use of national languages, Islamic instruction and médersas, public sector contributions to private 
education, integrating ICTs into education, and girls’ education. 
 
ERNWACA’s first transnational project resulted in the publication of now highly cited Overlooked 
and Undervalued (in French: Negligée et sous-estimée), a review of over 1000 education-related 
studies in seven member countries from independence to 1991.  Subsequently, issues of access, quality 
and community participation in nine member countries were addressed through a series of studies 
financed in part by USAID and IDRC, reviewed by international committees of teachers, 
administrators and researchers, and made available between 1999 and 2002. 
 
Ernwaca’s 8-point 2002-2010 priority research agenda was developed based on identification of 
national needs and finalized at the 2002 Dakar Strategy Session with Ernwaca national coordinators 
and partners.  It was within this framework and the overall theme of quality in education that a second 
review of African education research, from 1992 to 2002 was undertaken, this time in 11 member 
countries.  We envision turning the regional synthesis by Dr. Pai Obanya into the second volume of 
Overlooked and Undervalued. 
 
Work on the use of ICTs in education and the impact of HIV/AIDS on education began in 2002.  The 
5P+R approach to combating Hiv/Aids in the education sector grew out of a regional literature review 
and 2004 regional seminar to identify research gaps and validate priority research areas, with ministry 
of education hiv/aids focal persons, teacher unionists and researchers.  See 
http://hivaidsclearinghouse.unesco.org for final report and 10 national and regional syntheses.  
Preliminary results from the research on integration of ICTs into teaching and learning in primary and 
secondary schools are available at http://rocare.scedu.umontreal.ca and final results from this work 
with 35 “pioneer schools” in 5 countries will be available in late 2005. 
 
Initial reflections on how to address questions related to skills development in Africa began in 2004, at 
a regional seminar in Bamako with representation from 13 member countries and partners including 
NORRAG, ADEA, UNESCO, and the World Bank.  Work on the impact of the Ivorian conflict on 
education in the region and the importance of education for peace and democracy began in 2005, and 
intersectoral work on factors that facilitate and inhibit decentralization is pending for 2005-2007. 
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3.3 Communication to promote African expertise and stimulate public and policy dialogue 
 
ERNWACA uses a variety of strategies to promote African expertise, share research findings and 
stimulate public and policy dialogue. 
 
First, the face-to-face approach.  Via meetings with government officials and national and regional 
workshops and seminars, ERNWACA ensures that different stakeholders and communicators including 
journalists are involved in the conceptualization stages of research projects, kept abreast of project 
developments and implicated in the validation and discussion of findings.  National research teams 
meet with ministries of education to assess needs, lobby for support for research and advocate for use 
of findings in decision-making.  Researchers also present papers at regional and international 
conferences.  For example ICT research findings will be presented at the Comparative and International 
Education Society conference in March 2005 in California (USA), a regional seminar in Bamako in 
October 2005, the World Summit on Information Society (WSIS) in November 2005 in Tunis, and the 
ADEA Biennale in January 2006 in Libreville. 
 
Ernwaca Cafés – 2-hour to 2-day fora for exchange and reflection – are organized in member counties 
to present and discuss research findings of ERNWACA and its partners.  Researchers, policymakers 
and practitioners participate.  Last year Ernwaca Cafés were organized in Senegal (on literacy), in Mali 
(on HIV), in Guinea (on decentralization), in Ghana (on all research conducted during the course of the 
year) and in Nigeria (on participatory and formative approaches to developing and executing research 
projects). 
 
Virtual approach:  Since 2002, ERNWACA uses ICTs to promote transnational collaboration among 
researchers and share research findings more widely.  More than 50 research reports and publications 
are currently referenced on Ernwaca’s Web site, of which 60% are downloadable in pdf or Word 
format.  Most of Ernwaca’s 130 papers will be available online by the end of 2005.  Ernwaca News (or 
“Nouvelles du Rocare” in French), a bilingual electronic newsletter, is sent three times a year to over 
2000 members and partners on and off the continent, about 50% of whom reside in ERNWACA 
member countries.  Since 2004 an electronic discussion list promotes horizontal communication among 
national coordinators and we hope to develop another list linking all national coordinating committee 
members in member countries.  Another list links about 30 ICT researchers in five member countries, 
is active on an almost daily basis and facilitates sharing of data, problems encountered, and progress on 
research. 
 
Institutional approach:  Ernwaca’s regional coordination office supports Ernwaca visibility at the 
national level via the production and provision of brochures, folders, and posters and perhaps one day 
an institutional video.  In 2005 a directory of members with their institutional linkages will be 
distributed to all members and sold to partners. 
 
Scientific approach: ERNWACA’s regional and national documentation centers are increasingly 
consulted by African and foreign researchers and journalists.  Members have for years deplored the 
lack of an African journal on education research.  After a decisive meeting of Ernwaca’s Board of 
Directors in Dakar in March 2005, this should be addressed in 2005-2006, in collaboration with 
partners such as ADEA and CODESRIA.  Peer-reviewed publications will bring more legitimacy to 
research findings for consideration in policy and program development. 
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3.4 Outcomes and impact on policy and practice 
 
Ernwaca’s Overlooked and Undervalued publication demonstrated the potential and pertinence of 
African education research for guiding educational policy and program development.  The 1995 Segou 
Perspectives, which Ernwaca helped organize, demonstrated the value of bringing together researchers 
and politicians to critically access the state of national education systems in the region.  After heated 
debates, participants recognized the need to strengthen sub-regional cooperation and bring together 
ministries, partners, and researchers more regularly to share experiences and harmonize strategies.  
Subsequently, Ernwaca advocated for the importance of education and education research within the 
African Union and for the Decade of Education (1997-2006) action plan adopted by the Conference of 
African Education Ministers in March 1999 in Harare, Zimbabwe.  ERNWACA sent a delegation to 
the 10th World Congress on Comparative Education in Cape Town in 1998 to present findings on 
interfacing education research with policy.  To increase the potential impact of research findings on 
policy decisions, ERNWACA then organized training in advocacy for members and partners.  This 
marked a move towards a more pro-active approach at national levels to create spaces for exchange 
among decision makers, researchers and representatives of civil society. 
 
·  In Benin and Togo, a study on technical and vocational training has led to curriculum reforms to 

create more congruence between theoretical and practical training and realities of the informal 
sector of the economy. 

·  In Burkina Faso, Ernwaca seeks to help the government respond to planning and management 
challenges, particularly related to the low absorption capacity (235 billion F CFA) of the 2001-2010 
sector plan and other difficulties related to its implementation.  Ernwaca, along with FAWE and 
members of government, is responsible for following up on a 2005 national workshop on synergies 
between researchers and policymakers and how to turn existing fora into regular and effective 
spaces for discussion between researchers and policymakers, thus making research more available 
and useful in decision-making processes. 

·  In Cameroon, ERNWACA worked in close collaboration with UNICEF to help evaluate programs 
and develop strategies, particularly in relation to girls’ education; participated in the early stages of 
ground-breaking studies on reducing grade repetition rates; helped review the national Education 
for All plan; and organized the first national colloquium on teacher education – which led to about 
a 30% increase in practical content in the curriculum at ENS at the University of Yaoundé I.  In its 
efforts to bring HIV/AIDS issues to the forefront of educational agendas, in 2004 ERNWACA 
helped the University attract funds from the International Society for the Study of Behavioural 
Development (ISSBD) to organize a major international conference on HIV/AIDS and African 
Youth, sent the hiv/aids focal person from the ministry of education to ERNWACA’s 2004 regional 
workshop in Bamako on the education research response to HIV/AIDS, reviewed existing policy 
and research on HIV/AIDS in the education sector, and produced three papers for the IIEP 
Clearinghouse on HIV/AIDS.  ERNWACA-Cameroon, through the study on use of ICTs in schools 
is expected to provide input on the implementation of the presidential initiative to integrate ICTs 
into all high schools in Cameroon.  The national coordinator received support from the government 
to publish his book describing the type of education needed for Africa and has also prepared work 
on this theme for the African Union and the World Education Forum. 

·  In Côte d’Ivoire, studies and subsequent workshops in the north of the country promoted new 
community practices that increased girls’ access to school.  Other studies forewarned about the 
impact AIDS would have on the national educational system, contributed to teacher union 
involvement in teaching HIV/AIDS prevention, and have evaluated prevention efforts for a variety 
of organizations.  A study on public sector contribution to private education will influence how 
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resources are reallocated to impact different socio-economic groups more equitably.  And more 
recently, studies on the impact of armed conflict on education, particularly on the plight of girls, are 
sending words of caution and calling for minimum emergency education programmes applicable in 
crisis situations and integration in school curricula of modules on peace, citizenship and human 
rights.  Ernwaca participates actively in the national education sector group that meets twice a 
month to review education issues, particularly in the context of the current conflict. 

·  In Gambia, ERNWACA participated in national conferences to evaluate the 1988-2003 education 
plan and develop the 3rd education sector program (2004-2015).  Studies conducted in 
collaboration with the Gambia Technical Training Institute (GTTI) contributed to policy 
formulation for primary and higher education.  Reviews of teacher training programs continue to 
shape institutional reform, particularly regarding academic committee and management structure 
and improved quality assurance.  ERNWACA work contributed to curriculum reform for technical 
and vocational training and to curriculum development for pre-school education, for teacher 
training and for a new architecture degree program.  A national girls’ scholarship program is being 
improved based on findings from an ERNWACA impact study in two regions of Gambia, pending 
an eventual study in four other regions.  According to certain stakeholders, the ERNWACA study 
on the effectiveness of parent teacher associations (PTAs) in school management has contributed to 
empowerment of communities and PTAs and more participation in lower basic school 
administration and activities.  In collaboration with its sister network, Gambia Economic and Social 
Development Research Institute (GESDRI), ERNWACA explores linkages between education and 
the economy and even issues beyond the education sector, for example: investment in education 
and economic growth in the Gambia (1975-2001) and implications for Gambia of the welfare effect 
of monetary union and exchange rate regimes within the West Africa Monetary Zone (WAMZ) and 
the UEMOA. 

·  In Ghana, a review of the education sector from 1987-1998, conducted in collaboration with the 
ADEA Working Group on Education Sector Analysis (WGESA), contributed to the Ghanaian 
educational reform and the creation of a documentation centre at the ministry.  The State of 
Education in Ghana report for the Ghana National Education Coalition Campaign became the main 
tool in a campaign to allocate more resources to basic education.  ERNWACA-Ghana researchers 
have positioned themselves as resource persons on HIV/AIDS issues and were retained to establish 
at selected schools in Ghana baselines for knowledge, attitude and practice on HIV/AIDS among 
students, teachers, and parents; participate in Ghana Education Service and USAID meetings to 
plan the education sector response to HIV/AIDS; assist the World Bank develop appropriate 
regional strategies; and participate in the core team to review UNESCO’s global HIV/AIDS 
strategy.  ERNWACA-Ghana has also consulted for JICA.  Research beyond education, for 
example on mutual health organizations, has influenced national legislation on health insurance 
(according to the Research Unit of the Ministry of Health which commissioned the study). 

·  In Mali, a thorough review of the educational system and contemporary requirements laid the 
groundwork for the development of the 10-year educational reform program (PRODEC, 1998-
2008).  A study on the role of NGOs in education has helped governments and NGOs understand 
each other and better communicate and coordinate initiatives.  In addition, ERNWACA researchers 
have nourished public and policy dialogue via studies and seminars on national language 
instruction, decentralisation, girls’ education, literacy, non-formal education, Islamic education, use 
of contractual teachers, and impact of HIV/AIDS on education.  Members of ERNWACA-Mali 
were invited in 2004 to participate in the committee to develop the national policy on scientific and 
technical training.  Though final results from the study on the use of ICTs in education are not yet 
available, preliminary results have been consulted by several decision makers responsible for ICT 
integration. 
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·  In Senegal, a major contract with World Food Program (WFP) to train WFP staff in the region on 
HIV/AIDS prevention is the first regional HIV/AIDS workplace training of its kind.  About ten 
ERNWACA researchers from eight different countries have been trained by WFP and, using both 
their research and teaching backgrounds, are rolling out the training in several countries in the 
region. 

·  In Togo, findings from a recent study on primary education between 1997 and 2002 are being used 
to improve a UNICEF and Action Aid partnership for girls’ education. 

·  In Guinea, Niger, and Nigeria, ERNWACA relaunched between 2002 and 2005.  In Guinea some 
work was done on decentralisation, in Niger on quality of education and education sector analysis, 
and in Nigeria, from a base at the University of Lagos, on the impact of ICTs on learning in 
institutions of higher education and on the impact of HIV/AIDS on education, including discussion 
with the Federal Ministry of Education in Abuja regarding follow-up work required. 

·  In Sierra Leone, an education officer at Plan International is organizing meetings among 
researchers to discuss the relaunch of ERNWACA since activities stopped during the war. 

·  In nine member countries, studies on community participation in the administration and financing 
of schools have contributed to reflections on the changing role of government and other education 
actors and have informed strategic plans.  Work since 2001 on HIV/AIDS in the education sector 
has helped position ERNWACA researchers as resource persons on HIV/AIDS to ministries of 
education in several member countries.  Current research on use of computers and Internet in 
schools will begin to inform development of policy and programs, including teacher training 
programs. 

·  In 2005, African researchers are better positioned to provide education research results to partners 
than they were in 1990, and government and civil society is more open to engaging in policy and 
public dialogue around research findings. 

 
3.5 Experience in network management and lessons learned 
 
Over 15 years, ERNWACA has learned lessons in transnational research and regional networking and 
continues to reinvest these lessons.  Some were documented in (Chapter 9 of) Overlooked and 
Undervalued and others have been learned since. 
 
Membership will ideally be extensive, including persons from government and NGOs, yet key 
members and leaders must include university professors and students, whose acknowledged task is to 
teach, learn, and publish about critical issues in their own and neighbouring countries.  Members from 
private research firms and full-time employees of development projects, while good resource persons 
and/or collaborators may not have the time, commitment or training necessary to successfully lead 
research projects and other network activities.  While some stability is required among network leaders 
and members, the network also benefits from renewed leadership and the integration of young 
researchers and researchers with expertise in new priority research areas.  Coordinators should not 
work alone but mobilize other core members to take part in network administration.  Good coordinators 
will delegate and decentralize responsibilities so a maximum of members feel responsible for 
contributing to the life of the network. 
 
A conscious effort must to be made to reach out to potential quality women members and to include 
them in network management and in leading research projects.  Affirmative action in the beginning can 
encourage this, until female participation and leadership becomes a perceived necessity within the 
network. 
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Combining individual membership and institutional linkages allows the network to operate on the 
basis of regular informal contact among individuals with common interests and also to assume 
advocacy positions capable of influencing government policy making.  Linkages with African 
universities in particular are strong in some countries and can be strengthened in others. 
 
Participatory approaches to defining research priorities, conceptualizing projects, conducting 
research and sharing findings leads to more pertinent research and better appropriation of findings 
by persons and institutions meant to benefit from the research.  ERNWACA researchers do not remain 
in their ivory towers.  They meet regularly with practitioners and policymakers to jointly identify 
educational questions and discuss how to answer them.  Such encounters allow researchers to better 
understand the preoccupations and priorities of policymakers and vice versa and thus establish the basis 
for productive working relationships.  When inviting policymakers to regional encounters, members at 
the national level often informally interview several potential candidates to identify persons who are 
most likely to contribute effectively. 
 
Quality work  attracts members and funding and establishes a basis for influence.  To ensure quality, 
good human resource management is required.  Network coordinators should operate like human 
resource managers who know members, their competencies, and their professional development needs 
as well as where to go for new competencies necessary to undertake priority projects.  Project 
participants should be carefully selected according to the profiles required for the work at hand.  
National and regional scientific committee members must be selected not only on the basis of 
competency but also on the basis of availability and must be incentivized via adequate compensation 
for their efforts to oversee the quality of work. 
 
Quality of partnerships impacts the quality of work.  Ernwaca has developed a tool with 18 criteria to 
analyse the quality of partnerships.  Mutually beneficial partnerships that allow for long-term strategic 
planning and regular evaluation of the quality of the partnership are the most fruitful.  In partnerships 
with northern institutions, spending patterns in which 70% of the project budget was spent off the 
continent and 30% on the continent have been reversed.  ERNWACA negotiation skills have increased 
and need to continue to increase, to ensure that partnerships help create conditions conducive to 
improved research environments in Africa.  To be sustainable, network management must be internally 
driven.  To avoid conflict of interest, donors do not currently sit on the Ernwaca Board of Directors 
(but have attended some meetings as observers/resource persons). 
 
Research capacity-building is a learn-by-doing process.  Members hone their skills by participating in 
collaborative and interdisciplinary research projects.  Projects include training in research methods, 
with particular importance on project design, data analysis, scientific writing and advocacy.  More 
training on integrating gender analysis into projects in meaningful ways is required as is more training 
on policy analysis and on bringing critical perspectives to bear.  Transnational projects allow members 
to learn from colleagues in other member countries and abroad and provide opportunities for 
comparative analysis.  Such projects need to be structured, with documented methodological guides, 
and also allow room for adaptation to specific national needs and contexts.  Investments should be 
made in national coordination offices that have the capacity to reinvest training opportunities to better 
position ERNWACA as an influential organization at the national level. 
 
The bilingual nature of ERNWACA  helps promote regional integration and learning across linguistic 
and geographic borders.  It provides opportunities for confrontation between different mindsets and 
approaches to research, network administration and public advocacy. 
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Communication is essential for networking and for facilitating change.  Intra-network communication 
among members in one country and among members in different countries can be assured by e-mail, 
telephone and regular opportunities to meet face-to-face.  Extra-network communication can be 
achieved in part by a regular and bilingual electronic newsletter (3 times a year).  The organization of 
national and regional events (i.e. Ernwaca Cafés, regional seminars) is also necessary as is participation 
in national and regional and to some extent international workshops, seminars, and conferences.  
Research dissemination strategies must be planned and built into budgets from the beginning of a 
project.  In addition, a budget for institutional communication is required.  The network needs members 
and staff with communication expertise and should develop relationships with journalists who can help 
disseminate research findings.  Partnerships with organizations specialized in advocacy can help get 
research findings to appropriate audiences for policy and program impact.  Increasingly the need for 
African publications to legitimize and valorise member expertise and research findings has been 
identified as a network priority. 
 
Policies to promote capitalization of data and publication are required and should be written into 
each project as well as contracts with researchers.  Too often, important data is collected in the context 
of education research projects yet not appropriately archived in member countries for future reference.  
For ERNWACA’s ICT research, two dozen researchers identified their publication priorities from early 
on and mechanisms are being developed to support them to publish in peer-reviewed professional 
journals.  Training in scientific writing and perhaps even mentor-type relationships to improve the 
quality of articles are required.  Ernwaca needs to advocate with national governments and 
development partners to ensure that researchers in the region may access education data collected in its 
member countries and use it to publish. 
 
ICT s can enhance intra-network communication, research collaboration and dissemination of findings.  
Ernwaca integrates ICT training and usage into most aspects of its work.  However, project budgets 
need to account for costs of connecting to and printing from the Internet.  National coordinations 
require more convivial access to Internet and regional coordination requires a high-speed connection. 
 
Organizational sustainability is an ongoing process rather than a state of perfection.  It is like a plant 
that grows and prospers when watered and cared for, but withers quickly if not nurtured.  If one part is 
ill, the rest will not function like it should.  If too many parts fail at once or in quick succession, the 
body dies.  So keeping a network sustainable requires unity of purpose and constant effort (Coblentz). 
 
A solid and diversified financial base is required to ensure sustainability and independence.  
ERNWACA has recently diversified its sources of support via provision of services and new 
partnerships.  If 90% of regional coordination support came from IDRC and USAID in 2002, support 
from those two traditional partners represented 64% of support in 2003 and 2004 (50% from IDRC).  
ERNWACA seeks to diversify and Africanize support further and is investigating the feasibility of 
establishing an endowment to generate 20 to 30% of network finances.  Selected members and staff 
received initial training in resource mobilisation but require further training in this area.  African 
governments have been willing to provide in-kind support to ERNWACA in the form of office space, 
utilities, secretarial support and participation in national and regional workshops and seminars.  Such 
support should be encouraged and expanded.  More appropriate offices are required for certain national 
coordinations and for the regional coordination. 
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ERNWACA has succeeded over the past several years in encouraging more of an entrepreurial spirit at 
the national level.  Increased network activity requires minimum logistical support at national level 
(computer, Internet, paid professional staff person) and increased capacity at regional level, as 
discussed at the 2004 Segou Strategy Session with network coordinators and at the 2005 Board 
meeting.  As the network grows, the limits of volunteerism are felt.  With minimum support, 
coordinating committee members will be freed from routine administrative matters and receive support 
for “marketing” the network, soliciting funds and lobbying on behalf of the network and its objectives.  
National offices should be able to mobilize significant support at the national level.  Efforts to 
decentralize initiatives from regional level should be continued and centres of excellence developed 
(i.e. Equinet model of having thematic and process coordinators in addition to national coordinators 
should be studied). 
 
ERNWACA is seeking the right balance between informality and formality.  Informality encourages 
collegiality, knowledge sharing, and intellectual autonomy and keeps the network flexible, animated, 
human, and value-based.  Formality clarifies roles and responsibilities, inspires confidence among 
partners, contributes to resource mobilisation initiatives and transparent management of funds, and 
provides an environment conducive to effective quality control and internal evaluation mechanisms. 
 
 
4.  Ernwaca 2005-2007 and 2008-2010 action plans 
 
Transnational projects3 have brought visibility to ERNWACA, provided opportunities for research 
capacity-building across borders and informed governments, civil society, and other researchers of 
educational realities, challenges, and ways to address them.  National coordination offices have 
increasingly positioned themselves at the national level vis-à-vis government and development partners 
as a resource for evidence-based information for decision-making and independent, analytical and often 
critical views of the educational system and its interrelations with other sectors.  While continuing to 
create opportunities for transnational collaboration, the regional coordination will further support the 
performance-based strengthening of national coordination work in 2005-2010. 
 
Going forward, Ernwaca will focus on quality of work, quantity of publications and the appropriate 
structure to take the network to 2010 and beyond.  Quality of work means recruiting the right 
competencies for each research project, providing capacity-building opportunities in data analysis, and 
reinforcing quality control mechanisms at national and regional level.  Increasing the quantity of 
publications means having researchers focus on publication at the outset of each project, providing 
capacity-building in scientific writing, incentivizing researchers to publish in peer-viewed journals and 
recognizing achievements in this area, and launching a journal on education research in Africa.  
Appropriate structure means going beyond volunteerism at the national level, formalizing certain 
operations, and investing in activities and practices that will make Ernwaca more sustainable and 
financially autonomous. 
 
Ernwaca action plans are developed via participatory and consultative processes.  The basis for the 
2002-2004 plan was provided by Ernwaca coordinators at the 2002 Dakar Strategy session, after they 
had consulted with stakeholders at national level on education challenges and research needs.  In 

                                                
3 Review of African education research since independence, studies on access and quality in relation to 
community participation, use of computers and Internet in schools, literature review on HIV/AIDS and 
education policy and research. 
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addition, prior to the meeting, national coordinations provided auto-evaluations of national level 
network strengths and weaknesses.  The 2005-2010 plan was informed by national action plans 
developed by Ernwaca national coordinators at the 2004 Segou Strategy Session and the SWOT 
analysis of Ernwaca prepared by a member from national level and an external consultant – with input 
from regional staff and stakeholder surveys administered by network members at the national level. 
 
Ernwaca’s 2005-2010 action plan, divided into two budgetary cycles (2005-2007 and 2008-2010), is 
structured around three strategic objectives related to research and research capacity-building, 
communication and advocacy, and institutional development: 
 
RESAERCH and CAPACITY-BUILDING 

�  Reinforce Ernwaca research capacity and quality of processes and products. 
 
COMMUNICATION and ADVOCACY 

�  Develop Ernwaca culture of communication and publication. 
 
INSTITUTIONAL DEVELOPMENT 

�  Strengthen Ernwaca national coordinations and increase financial autonomy. 
 
Specific activities described below will help Ernwaca reach each of these three strategic objectives.  
Performance indicators regarding each objective area are included in the Action Plan summary in 
Annex B. 
 
4.1 Research and capacity-building activities 
 
Objective:  Reinforce Ernwaca research capacity and quality of processes and products. 
 
Reinforcing research capacity of members and the quality of products offered by the network is a 
permanent priority for Ernwaca.  This objective, part of the 2002-2004 action plan, allowed Ernwaca to 
develop innovative approaches which increased the number of member researchers active in the field, 
provided opportunities for transnational learning and comparative analysis, and produced research 
results for decision-making processes.  Such approaches will be pursued, and reinforced. 
 
4.1a Small grants program for education research 
 
This program, a priority for Ernwaca, develops applied research capacity by providing interdisciplinary 
teams of young men and women researchers the opportunity for supervised fieldwork, in dialogue with 
national structures likely to use the findings.  To advertise the first of edition of the program (2001-
2003) Ernwaca national coordination offices organized national workshops on research proposal 
writing.  The process produced 60 proposals from ten countries that were commented by scientific 
committee members and nine funded projects on improving science teaching, using ICTs to improve 
teaching and learning, reducing the gender gap, lowering abandonment rates, and minimizing the 
impact of Hiv/Aids on the quality of education.  The 2005-2006 edition will focus on the impact of 
HIV/AIDS on education, the 2007-2008 edition (tentatively) on use of national languages in education 
and the 2009-2010 edition (tentatively) on lifelong learning for girls and women.  Each edition will 
include a regional methods workshop and validation/writing workshops.  The best quality results will 
be published on Ernwaca’s Web site, in Ernwaca working papers and/or its upcoming Journal of 
Education Research in Africa, as well as in other peer-reviewed international journals. 
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Expected results over the long-term are multiple: 

·  investment in young researchers with promising education research careers; 
·  40 young researchers per edition trained in interdisciplinary and collaborative research; 
·  increased ERNWACA and national/regional capacity in applied education research; 
·  renewed ERNWACA membership, including more women and young researchers; 
·  reinforced relations with national institutions, both those that host researchers and those that use 

research in decision-making; 
·  increased visibility and demand for ERNWACA research at national levels; 
·  research findings related to ERNWACA’s priority research agenda used in policy making and 

program development at national levels to increase the quality and pertinence of education. 
 
4.1b Transnational research program 
 
Ernwaca transnational research projects are conducted on themes related to Ernwaca’s priority research 
agenda.  Three to five countries (including at least one francophone country and one Anglophone 
country) research a common problem, with a common methodology, and share results, obstacles and 
lessons throughout the research process.  Such studies bring regional visibility to important educational 
challenges and stimulate dialogue and further research around them.  Decision makers are particularly 
attuned to the results of such studies because of their comparative nature.  The process includes 
regional workshops to conceptualize the project, provide training for researchers in specific areas, and 
share findings with stakeholders.  Some projects are coordinated by Ernwaca regional coordination in 
conjunction with a “lead country,” however the aim is to decentralize responsibility for coordination 
once institutional capacity at national levels is reinforced.  Other projects have been initiated and 
coordinated by national coordination offices.  The transnational research program for 2005-2010 will 
continue to investigate use of information and communication technologies (ICT) in education, a 
project launched in 2003.  The Phase I research (2003-2005) focuses on understanding the conditions 
for successful ICT integration in primary and secondary schools.  Phase II research (2005-2008) will 
reinvest Phase I findings in action research with teachers on ICT pedagogical innovation in order to 
inform ICT teacher training programs to improve the quality of teaching and learning.  This research is 
conducted in collaboration with the University of Montreal and IDRC’s Acacia program is committed 
to funding it in part.  Additional partners may come on board. 
 
Another area of Ernwaca’s transnational research program relates to HIV/AIDS in the education sector.  
Ernwaca’s 2002-2004 transnational literature review of policy and research documents and the 
Ernwaca and IIEP June 2004 regional workshop in Bamako with researchers, policymakers and 
practitioners from six member countries identified research gaps and highlighted the need for a 
transnational study, conducted in conjunction with teacher unions, on the impact of HIV/AIDS on 
teachers and teaching.  Thus far, partners interested in funding this research have not been identified, 
though Ernwaca is working with IIEP and MTT West to build the necessary research capacity. 
 
Initial work has begun on other issues, which need to be prioritized by national coordination offices 
and Board members, in conversation with member researchers and ministry of education personnel.  
They include: 
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- impact of the Ivorian crisis on education in the region and education for peace and good 
governance;4 

- skills development;5 
- decentralization: intersectoral lessons (water, health, education).6 

 
Note that desegregation of data by sex and gender analysis is to be incorporated in all Ernwaca studies.   
 
4.1c Overlooked and Undervalued, Volume II 
 
Volume I of Overlooked and Undervalued reviewed education research (1056 documents) in seven 
member countries through 1991 and has been highly cited in international literature.  Volume II, based 
on research on the quality of education collected and reviewed for ADEA in 2002, would cover 13 
member countries from 1992-2002.  Richard Maclure, author of Volume I, has accepted to be on the 
scientific committee for Volume II.  Work on Volume II could be launched as soon as a funder is 
located. 
 
4.1d Research methods training modules 
 
Improving the quality of research processes and outcomes requires mastery by member researchers of 
education research methodologies.  In this area, researchers have expressed needs for information, 
documentation, and training, particularly in developing research proposals and funding requests, in 
qualitative data analysis, in scientific writing, in gender analysis and in advocacy.  Insufficiencies 
observed in the quality of reports from the small grants program; of abstracts and syntheses prepared in 
the context of literature reviews on the quality of education and on hiv/aids in the education sector; and 
of other papers and reports prepared within the network accounts for the development of training 
modules in Ernwaca’s 2005-2007 budgetary cycle, and their vulgarisation in the 2008-2010 cycle. 
 
Ernwaca has a base from which to develop modules appropriate for national and regional needs: 

·  draft handbook on action research, developed in conjunction with UQAM: 
·  national workshops on writing research proposals and requests for funding; 
·  national workshops (in Ghana) for partner institutions on education research methods; 
·  regional workshops on data analysis; 
·  upcoming workshops on scientific writing and IDRC CD-Rom on writing; 
·  Ernwaca Cafés organized in Nigeria on participatory-action-formative research approach; 
·  modules on public advocacy developed and tested with SARA/AED/USAID; 
·  partnerships with research institutions in other regions of the world. 

 
By 2008, Ernwaca will have almost 20 years of experience in participatory and transnational research.  
The idea is to capitalize on this experience to develop modules appropriate for the region and, by 2009 
and 2010, start to provide them, on a fee basis, to members and partners, including teacher training 
                                                
4 Research began in Burkina Faso and Mali on this question in 2005, in partnership with FASAF (with 
support from Diakonia, a Swedish NGO). 
5 This issue was discussed from national perspectives by Ernwaca national coordinators at the Critical 
Perspectives regional seminar on education: schooling, gender, and skills development, organized in 
conjunction with NORRAG in Bamako in September 2004. 
6 A proposal for this research was developed with input from several member countries and submitted 
to IDRC. 
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colleges, universities and ministries of education.  Ernwaca needs to structure and document its unique 
experiences in creating conditions for collaboration among researchers from different horizons and 
profiles, of collecting and analyzing data and information from several countries on a variety of 
themes, and in sharing findings to stimulate dialogue and facilitate sustainable and qualitative systemic 
change.  In critically analysing this experience and systematically documenting it, Ernwaca will 
improve its effectiveness and create a bank of reliable data on issues central to the development of 
education in the region.  This will simultaneously draw members into the network, valorise the 
Ernwaca experience and that of its members, improve national environments for education research and 
generate revenues for Ernwaca.  The specific strategy, partners, and cost must be identified via a 
feasibility study. 
 
4.1e Institutes 
 
Ernwaca Institutes are planned for the 2008-2010 budgetary cycle.  The two-week annual institutes will 
be organized by an Ernwaca national coordination in collaboration with a national university.  This will 
provide the opportunity for senior African education researchers, who have proven themselves during 
their career, to lead reflections with junior colleagues on pressing educational questions related to 
African development and fulfilment.  The institutes include reading, presentations, discussion, site 
visits, and essay writing.  When possible, they will be organized outside capital cities.  A call for 
proposals will be launched to all national coordinations and the best proposals financed.  Senior 
researchers have already expressed interest in leading institutes on the future of the teacher corps, on 
relations between religion and education, and on education and economic development.  Ernwaca may 
approach Codesria to benefit from its experience in organizing institutes.  American foundations will 
be approached regarding financing for Ernwaca Institutes.   
 
4.2 Communication and advocacy activities 
 
Objective:  Develop Ernwaca culture of communication and publication. 
 
Communication within a network like Ernwaca is essential for its effectiveness.  Ernwaca has created 
communication between regional coordination and national coordinations by use of email, phone and 
meetings (2002 and 2004 strategy sessions plus regional workshops related to transnational initiatives).  
Horizontal communication among coordinations and among members at national level needs to be 
improved. 
 
Communication beyond the network is also essential if research findings are to be accessible and 
influence policy and practice and if Ernwaca is going to be strategically positioned.  Beyond the 
provision of quality research findings, this requires a permanent institutional marketing effort to 
increase Ernwaca visibility at the national, regional and international level.  For a research institution to 
be legitimate in the eyes of its members and partners, including African ministries of education and 
funders, the member researchers must publish in peer-reviewed journals and the organization must 
produce its own scientific journal. 
 
Specific communication objectives are thus to: 

·  Improve intra-network relations; 
·  Develop partnerships to position Ernwaca at national level; 
·  Reinforce the scientific legitimacy of Ernwaca; 
·  Improve the dissemination of Ernwaca research findings. 
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Activities will be prioritized as follows: 
Phase 1: Activities to be undertaken by each national coordination for communication among members 
and with national partners (2005-2007); 
Phase 2: Activities to be undertaken among national coordinations and with regional and international 
institutions (2008-2010). 
 
The following activities will help meet the communication objectives. 
 
4.2a Ernwaca Cafés 
 
An Ernwaca Café is a forum where Ernwaca researchers and partners share research and experiences 
and discuss pressing education issues.  It typically lasts two hours (10am – noon) and is followed by a 
cocktail or lunch.  The first Ernwaca Café was held on Values and Education in Africa, at the student 
union house at Cheick Anta Diop University of Dakar (UCAD) in February 2002.  In 2003, 2004 and 
early 2005, there were Ernwaca Cafés on literacy (in Senegal), on HIV/AIDS and education (in Cote 
d’Ivoire and in Mali), on Decentralization (in Guinea), on Quality of education (in Ghana) and on 
research methods (in Nigeria).  For 2005, Ernwaca-Mali (form example) has planned Ernwaca Cafés on 
ICTs, conflict, decentralisation, and HIV/AIDS.  Ernwaca Cafés provide spaces for substantive 
discussion and for networking.  They can help improve communications among members and partners 
at national level and bring greater visibility to Ernwaca at national level.  In 2005-2007 an average of 
two Cafés per member country will be organized.  After evaluation, the activity will be retained in the 
2008-2010 budgetary cycle if still pertinent.  Results will be shared via Ernwaca’s Web site and 
electronic newsletter. 
 
4.2b Journal of Education Research in Africa (JERA / RARE) 
 
It is high time for Ernwaca to launch the Journal of Education Research in Africa (JERA or RARE in 
English), originally conceived of in 1995.  The journal will be produced annually (5 numbers during 
the 2005-2010 period) for African researchers, policymakers and practitioners.  A working paper series 
in 2005 will precede the launch of the journal.  An African university press is the preferred partner.  A 
partnership with an organization such as Codesria, experienced in the production of scientific 
publications, could also be appropriate.  An Ernwaca member, supported by his or her national 
coordination, would be responsible for chairing the scientific committee.  Discussions are underway 
with ADEA to determine how to make this journal financially feasible and sustainable.   
 
4.2c Critical Perspectives on education, biennale research conference 
 
A Critical Perspectives regional seminar on education was organized in Bamako in September 2004 in 
conjunction with NORRAG.  The Critical Perspectives biennale research conference on education in 
West and Central Africa, to be organized in 2006, 2008 and 2010 would provide a forum for network 
members to share the results of their research on education in Africa with other researchers, 
policymakers, and practitioners.  The 2006 Critical Perspectives conference is expected to take place in 
Kinshasa on Education, violence, and peace and is being organized with FASAF of UEPA and 
Burkina’s UERD (with CEPED support).  Participation is also sought from Unesco, Plan International, 
ADEA, NORRAG, FAWE, AFSC, and others.  Discussion is underway with ADEA on how to 
institutionalize the Ernwaca Critical Perspectives on Education, a biennale research conference. 
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4.2d Open and virtual education community 
 
Since 2002, Ernwaca has integrated ICTs into network communication and research processes, with the 
launch of a Web site, an online database of member researcher profiles, and Ernwaca News, a bilingual 
electronic newsletter diffused to 2000 members and partners on and off the continent.  The regional 
coordination will continue these initiatives and improve them.  The Web site will be converted to a 
more user-friendly open community that can be updated directly from national level with national data 
and news.  An integrated publications database, using open source software, will provide online access 
to research findings and facilitate use of Ernwaca’s national and regional documentation centres.  The 
database will eventually allow for the production of bibliographies on Ernwaca’s priority research 
themes.  Ernwaca’s Journal of Education Research in Africa (JERA) will also be published on the 
virtual community.  Training modules by Ernwaca and its partners in education research methods, 
gender analysis, scientific writing and advocacy will also be made available.  Phase II of the project 
will integrate online discussion fora to promote discussion around pressing education issues, picking up 
on issues presented and discussed at Ernwaca Cafés and Institutes organized at the national level.  The 
project will include some support for national level connectivity and ICT training.  The open and 
virtual community will stimulate exchange among members and partners and bring visibility to 
Ernwaca activities and research findings.  It will also become a tool to support more decentralized 
network management and as such will help contribute to making Ernwaca more sustainable. 
 
4.2e Institutional communication 
 
Brochures and posters will be produced by Ernwaca regional coordination for use by national 
coordinations to help promote Ernwaca at the national level.  The first Ernwaca Directory of Members 
(over 400, of which 250 are active) will be distributed free of charge to all members in 2005 and made 
available for sale to partners.  Ernwaca’s 2003-2004 annual report and subsequent annual reports will 
be distributed not only to Ernwaca national coordinations but also to ministries of education in member 
countries.  The idea to produce an institutional video is being studied. 
 
4.3 Institutional development activities 
 
Objective:  Strengthen Ernwaca national coordinations and increase financial autonomy. 
 
4.3a National Coordination support fund 
 
National coordinations receive funds from the Regional Coordination via the small grants program and 
participation in transnational training and research programs (Objective no. 1).  They can also request 
funds for the organization of Ernwaca Cafés (Objective no. 2).  In addition, certain national 
coordination offices need support to establish themselves at the national level (Objective no. 3).  Thus, 
the national coordination support fund will strengthen national coordinations, namely by helping them 
acquire the services of a paid professional staff person and to help cover monthly operational costs such 
as phone, Internet, and photocopies.7  The professional staff person will handle administrative and 
communication matters for the national coordination, thus liberating the national coordinator of such 
tasks.  The staff person will also assist with concerted partnership development and management as 
well as resource mobilisation, thus contributing to visibility and organizational sustainability at the 

                                                
7 Some national coordinations may prefer, in a given year, to request funds for the purchase of 
computer equipment. 
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national level.  He or she will report to the national coordinating/management committee.  National 
coordination support funds will assist nascent NCs and also be distributed to other NCs according to 
performance and member commitment.  Other criteria may include the financial situation of the 
national coordination and payment of dues by members.  Two-year national actions plans and 
provisional budgets are required as well as quarterly and annual reporting.  The fund should help 
nascent offices become more autonomous and help strong offices8 better position themselves at the 
national level via specific strategic initiatives. 
 
4.3b Ernwaca Operations Guide 
 
As Ernwaca grows, it is necessary to formalize certain operations, provide common guidelines for all 
national offices, including those in new member countries, and clearly define responsibilities and 
relations between NC and RC and among NC.  Through a participatory process involving several NC 
offices and RC staff, Ernwaca will document 15 years of experience in participatory transnational 
research and regional networking.  This will include updating administrative and financial procedures 
as well as network statutes and bylaws and providing tools for network administration.  The guide will 
include such things as the ideal coordinator profile, sample membership card, sample researcher 
contracts, templates for annual reports and budgets, resource mobilisation tools, communication 
pointers including sample Ernwaca Café poster and tips on organizing a Café, instructions on using the 
Ernwaca logo, sample letterhead and business cards, and lists of online education research databases.  
In this way, Ernwaca will capitalize on a decade and a half of lessons learned across several different 
countries and facilitate improved operations at the national level. 
 
4.3c Ressource mobilisation campaign 
 
If Ernwaca is to continue to provide independent perspectives on national educational systems, it must 
diversify its funding base and develop some degree of financial autonomy.9  A maximum number of 
members must feel responsible for Ernwaca sustainability.  Over the years, several national 
coordination offices have covered operational expenses via support from government, contributions, 
and overhead from research contracts negotiated with ministries of education, UNICEF, USAID, 
World Bank, NGOs, WFP and other partners.  Other offices have less experience in generating support 
in this way.  Since 2002, Ernwaca began diversifying its funding base at the regional level by 
negotiating contracts for transnational work related to its priority research agenda and attracting new 
donors.  In 2004, Ernwaca began introducing a culture of resource mobilisation (RM), via a brief 
resource mobilisation module for coordinators at the 2004 Segou Strategy Session.  At the March 2005 
Board meeting, a resource mobilisation campaign was officially launched.  Through the campaign, 
Ernwaca RC should assist with RM at the national level and invite national members to participate in 
regional level RM.  A RM task force including 2 RC staff persons, one Anglophone member, one 
francophone member, and one RM specialist from IDRC was created for 2005-2006. 
 
The approach to RM is multi-pronged, beginning with ensuring that members pay their dues.  
Agreements with national governments and institutions will be improved to ensure that adequate office 
space is available for Ernwaca in each member country as well as other in-kind and financial support 

                                                
8 For example those offices that generate sufficient overhead funds to employ a permanent secretary 
and already have high national visibility and good working relationships with ministries of education 
and other partners. 
9 See Tejeda document on Ernwaca as a sustainable social enterprise. 
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from government.  Partnership development at the national level will be key to RM.  At regional level, 
core funding from donors must be secured over the medium and long term to reduce high transaction-
cost funding and ensure that Ernwaca can continue to focus on its mission.  Contracts for a minimum of 
two years are preferred.  Ernwaca also needs to approach the private sector in Africa and beyond for 
support.  Ernwaca can generate resources through the provision of services including research and 
training and through the sale of publications.  Cost-sharing mechanisms (between Ernwaca, 
government and national institutions / between Ernwaca and members) for national and regional events 
will be developed.  In many instances, members already contribute 15% of their honoraria from 
individual research contracts to their national coordination and there must be additional incentives to 
encourage more widespread implementation of this practice. 
 
During the 2005-2007 budgetary cycle, Ernwaca plans to develop a RM training module appropriate 
for its context and provide initial training and follow-up to those national coordinations that express 
interest.  Ernwaca will also investigate the feasibility of an endowment fund that could generate from 
20% to 30% of Ernwaca’s annual budget.  “Friends of Ernwaca” will be invited to contribute to the 
fund on an annual basis before approaching major foundations.  And national coordinations will be 
invited to contribute 5% of contract amounts negotiated at national level. 
 
4.3d HR acquisition and professional development 
 
Currently the regional coordination employs one regional coordinator (3-year contract), one 
information manager, one accountant and one project assistant (short-term contract).  To function 
effectively and manage anticipated growth, Ernwaca must reinforce human resources not only at 
national level (see 4.3a) but also at regional level.  Adequate, high quality professional staffing is 
required in financial analysis, research project management, and communications/publication.  Dale 
Carnegie management training for staff and national coordinating committee members (2 to 3 per 
country) is desired and, if funding is available, will be organized in conjunction with an Ernwaca 
strategy session (see 4.3e) 
 
4.3e Strategic planning and other activities related to institutional development 
 
Ernwaca organizes a Strategy Session with national coordinators every two years (even-numbered 
yeas) to review progress toward network objectives, redefine priorities if necessary and elaborate future 
action plans.  A Board meeting is organized once a year (in March).  Ernwaca must also finance an 
internal audit, an external evaluation (in 2005), a formative evaluation (3 national coordinations in 
2006 and 3 in 2007), and an annual financial audit, in addition to covering (RC) operational expenses 
(esp. phone and Internet), travel, and equipment (computers, air conditioners, 1 vehicle). 
 
 
5.  Ernwaca budget, 2005-2007 and 2008-2010 
 
ERNWACA requires a total budget of about US$ 4 000 000 for the 2005-2007 budgetary cycle, and a 
25% increase over that amount for the 2008-2010 cycle.  In 2005-2007, about 35% of the overall 
budget will be spent for research and research capacity-building and 35% for institutional development, 
while 30% will go toward communication and advocacy-related activities.  In 2008-2010 a greater 
percentage of Ernwaca’s overall (RC) budget will be spent on research and research capacity-building, 
assuming that some of the need for intensive institutional development will have been met. 
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Ernwaca has traditionally relied on IDRC and USAID for the bulk of its budget but, since 2002, has 
both increased its budget by 50% and begun to diversify and Africanize its funding base.  National 
governments, often through their ministries of education, provide important in-kind support to national 
offices, for example office space, utilities, some staff support, and contributions to national and 
regional seminars.  During 2002-2004, 40% of regional coordination expenditures were for direct 
support to national offices and members.  If 90% of regional coordination support came from IDRC 
and USAID in 2002, support from those two traditional partners represented 64% of support in 2003 
and 2004 (50% from IDRC).  Long-term USAID support ended, we hope temporarily, in 2003 when 
education fell out of AED’s SARA (Support to African Research and Analysis) project portfolio.  
IDRC institutional support to Ernwaca continues through 2006, via a special initiative fund, though 
IDRC no longer has an education program.  In 2004 and 2005, 30% to 40% of support was in the form 
of core institutional support.  During 2003-2005, Ernwaca has had (high transaction cost) short-term 
research contracts with IIEP (including World Bank DGF funds), ADEA and other partners, 
representing up to 25% of Ernwaca’s overall budget.  Funds have been promised or secured for 2005 
and 2006 to maintain Ernwaca at its 2004 budget level of between US $300 000 and $400 000.  
Additional support is required for Ernwaca to grow, dynamise its national coordinations, maintain the 
important small grants program and launch, as planned, important new initiatives such as the Journal 
on African Education Research and the biennale research colloquium.  The Swiss Cooperation (SDC) 
became a project contributor in 2004 and for 2005-2006 is contributing program support.  Such support 
should be catalytic in mobilizing additional resources from other partners.  Support has been requested 
from ADB and UEMOA. 
 
The ERNWACA budget for 2005-2010, broken into two three-year cycles is as follows: 
 

2005 2006 2007
S/T 

2005-07 % 2008 2009 2010
S/T

2008-10 %

1.1 Programme de petites subventions 100 000 100 000 100 000 300 000 107 692 115 385 123 077 346 154 646 154

1.2 Programme de recherche transnationale 200 000 200 000 225 000 625 000 250 000 250 000 250 000 750 000 1 375 000

1.3 Négligée et sous-estimée (Volume II) 60 000 190 000 250 000 250 000

1.4 7 50 000 50 000 50 000 150 000 150 000 150 000 150 000 450 000 600 000

1.5 Instituts sur la recherche en éducation 0 150 000 150 000 150 000 450 000 450 000

Sous total 350 000 410 000 565 000 1 325 000 36% 657 692 665 385 673 077 1 996 154 44% 3 321 154 40%

2.1 Cafés ROCARE 25 000 25 000 25 000 75 000 25 000 25 000 25 000 75 000 150 000

2.2 Revue africaine de la recherche en éducation
(RARE / JERA)

50 000 200 000 200 000 450 000 225 000 250 000 300 000 775 000 1 225 000

2.3 Perspectives critiques sur l'éducation
(conference bienniele)

200 000 100 000 300 000 100 000 100 000 100 000 300 000 600 000

2.4 Communauté ouverte et virtuelle sur l'éducation 55 000 55 000 55 000 165 000 55 000 55 000 55 000 165 000 330 000

2.5 Communication institutionnelle 25 000 25 000 25 000 75 000 25 000 25 000 25 000 75 000 150 000

Sous total 155 000 505 000 405 000 1 065 000 29% 430 000 455 000 505 000 1 390 000 30% 2 455 000 30%

3.1 Fond de soutien aux Coordinations Nationales 110 000 110 000 110 000 330 000 125 000 128 000 130 000 383 000 713 000

3.2 Guide ROCARE d'opérations 25 000 25 000 50 000 0 50 000

3.3 Campagne de mobilisation de ressources 130 000 130 000 130 000 390 000 0 390 000

3.4 Acquisition de Ressources Humaines 100 000 120 000 144 000 364 000 172 800 207 360 248 832 628 992 992 992

3.5 Planification stratégique et autres activités 40 000 55 000 65 000 160 000 40 000 50 000 100 000 190 000 350 000

Sous total 380 000 440 000 474 000 1 294 000 35% 337 800 385 360 478 832 1 201 992 26% 2 495 992 30%

Total Général 885 000 1 355 000 1 444 000 3 684 000 100% 1 425 492 1 505 745 1 656 909 4 588 146 100% 8 272 146 100%

Année

3. Activités liées au renforcement institutionnel e t 
autonomie financière

Total 
Montant en 

$ US
%

1. Activités liées aux renforcement des capacités e t à la 
recherche

RubriqueN°

2. Activités liées à la communication et à la publi cation 
scientifique
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Conclusion 
 
Support for Ernwaca should be seen as an investment in research and development that will support 
human resource development in Africa and help education systems better respond to the needs of 
communities, nations and the region.  Knowledge is necessary for social and economic progress.  The 
ability and conditions to frame issues is necessary for liberation.  Ernwaca requires additional support 
to respond to national research needs and increase African research production and publication. 
 
Ernwaca will closely monitor its action plan indicators (see Annex B) to show the difference its 
partners’ investments make.  Ernwaca will show how many researchers per year benefit from Ernwaca 
capacity-building opportunities, how many policymakers and practitioners take part in Ernwaca policy 
dialogue, and how many research projects are completed, articles published and publications produced 
per year.  Increased members participation in network activities and increased demand for Ernwaca 
services at the national level will demonstrate progress toward objectives.  Though it is difficult to 
prove direct links between research and policy, Ernwaca, via stakeholder surveys, does monitor how its 
research findings are used and in what why they impact policy and practice and will report on this in its 
annual report.  Ernwaca will also provide annual audited accounts and financial statements upon 
request.  Partners will receive copies of ERNWACA News (3x/year), can access Ernwaca publications 
and research reports online, and will be invited to attend ERNWACA workshops and conferences. 
 
 



 
ERNWACA 2005 - 2010 Strategic Action Plan March 2005 / Page 28 

6.  Bibliography 
 
Baku, Joshua.  2003.  Is Ernwaca on track ? In NORRAG News no. 32. 
 

Berranger, Alain.  2004.  Quelques conseils issus de l’expérience collective des Agents de Partenariat 
et Agents de Programme du CRDI pour cultiver vos partenaires et optimiser votre stratégie. 

 

Ben Barka, Lalla.  1995.  La recherche en éducation en Afrique de l’Ouest et du Centre: Demandes et 
Perspectives. 

 

Bih, Emile.  2005.  Projet de plan de développement du Rocare. 
 

Camara, Alioune. 2005.  La recherche et son influence sur les politiques publiques. 
 

Coblentz, Joseph B.  2002.  Organizational Sustainability: The Three Aspects that Matter 
 

ERNWACA documents.  1989-2005: annual reports, workshop and seminar reports, Board meeting 
report, etc. 

 

Fonkoua, Pierre.  2002.  Ecole Citoyenne, Ville Educatrice. 
 

Fonkoua, Pierre.  2002.  Quelles Politiques d’Education pour l’Union Africaine ? 
 

Gueye, Ousmane.  2004.  Segou: Vers de nouvelles perspectives de coopération et de politiques 
nationales. 

 

Ilboudo, Ernest.  2005.  Utilisation des résultats de la recherché à la lumière de la revue des analyses 
sectorielles au Burkina en 2001. 

 

Maclure, Richard. 1997.  Overlooked and Undervalued: a synthesis of ERNWACA reviews on the state 
of educational research in West and Central Africa. 

 

Namuddu, Katherine and J.M. Sibry Tapsoba.  1993.  Status of Educational Research and Policy 
Analysis in Sub-Saharan Africa. 

 

Ndoye, Mamadou.  2005.  Recherche et décision politique en éducation : ensemble ou dichotomie ? 
 

Niane, Boubacar.  2002.  Réseaux africains francophones de professionnels de l’éducation: un 
potentiel à maximiser, pour l’ADEA. 

 

Shaeffer, Sheldon and John A. Nkinyangi.  198?.  Educational Research Environments in the 
Developing World. 

 

Tejeda, Felipe.  2005.  Mobilizing resources to support Ernwaca as a sustainable social enterprise. 
 

Tounkara, Bréhima.  2005.  Collaboration entre les chercheurs du Rocare et le Ministère de 
l’Education pour la reforme éducative au Mali. 

 

Touré, Kathryn.  2004.  Consolidating research quality to inform education policy and practice in 
Africa. 

 



 
ERNWACA 2005 - 2010 Strategic Action Plan March 2005 / Page 29 

Annex A 
 
National teams 
 
ERNWACA has 400 member researchers10 in 12 member countries11 in West and Central Africa – 
23% women –, about 250 of which were active in 2002-2004.  Women represent 33% of national 
coordination committee members while currently all national coordinators are men. 
 

Member country Number of member 
researchers 

Benin 45 
Burkina Faso 19 
Cameroon 29 
Cote d’Ivoire 53 
Gambia 27 
Ghana 48 
Guinea 42 
Mali 41 
Niger 6 
Nigeria 44 
Senegal 31 
Togo 15 

 
Members have backgrounds as diverse as education and educational planning, evaluation, sociology, 
psychology, linguistics, communication, statistics, computer science, gender studies, medicine, law, 
history, geography, demography, management and economics, even ecology, agronomy and 
architecture.  Many were trained to PhD level in institutions in Europe and North America or in 
Nigeria.  Almost all members have at least an MA degree.  Most are based at African universities 
(70%) or teacher training institutes, others at national research institutions.  Several have 
responsibilities for administration of the national educational system.  Some are secondary level school 
teachers or directors, or district-level education administrators.  Other members work for regional or 
international organizations while some are retired and/or work as consultants. 
 
Most members (91%) live in the capital city of their country.12  All members speak either French or 
English and most have at least notions of the other language, while many members are bilingual 
(French/English).  Members also speak a variety of African languages.  Most members master ICTs 
and about 52% communicated their email addresses to national or regional coordination.  About 23% 
of members are “new” members, having joined in 2004. 
 
 

                                                
10 According to data in by end of 2005. 
11 Sierra Leone is the 13th member country, where Ernwaca become inactive during the war.  
Researchers are currently preparing for a relaunch of Ernwaca in Sierra Leone. 
12 Membership in Ghana is more decentralized than in other countries. 
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Annex B 
 

Plan d’Action du ROCARE 2005-2010 
(cycle 2005-2007 + 2008-2010) 

 

  VISION 
Le développement de ressources humaines et la 
recherche scientifique entraînent une croissance 
économique durable et l’intégration africaine. 

 

Objectif stratégique n° 1 
Renforcer la capacité de recherche en éducation du réseau 
et la qualité des études nationales et régionales du Rocare 

Indicateurs : 
Ind. 1.a : nombre de chercheurs membres ayant participé à un projet de formation ou de recherche Rocare 
Ind. 1.b : taux de participation des membres aux activités de recherche nationales et régionales du Rocare 
Ind. 1.c : amélioration de la qualité de rapports de recherche pour le Programme de petites subventions (2006 par rapport à 2002) 
Ind. 1.d : nombre de demandes d'institutions nationales pour la recherche et la formation en méthodologie de recherche 

Activités liées au renforcement des capacités et à la recherche, 2005-2010 
 

1.1 Programme de petites subventions : Financer 12 à 15 projets par édition en 2005-06 (sur le VIH/SIDA ), en 2007-08 (sur l’utilisation des langues 
nationales dans l’enseignement) et en 2009-10 (éducation des filles et des femmes) pour un total de 35 à 40 projets concernant plus de 120 jeunes 
chercheurs et 50 institutions de recherche et d’enseignement supérieur dans au moins 12 pays en 2006 et 15 pays (avec l’addition des pays membres en 
Afrique Centrale) en 2010, et touchant aux acteurs et décideurs de l’éducation (approx. $200 000* par édition, par 3 éditions ; la thématique pour chaque 
édition doit être validée par le Conseil d’Administration). 

1.2 Programme de recherche transnationale : a/ Utilisation des nouvelles technologies dans l’enseignement et l’apprentissage : compléter (avec un 
financement CRDI et en partenariat avec l’Université de Montréal) la Phase I (2004-2005) sur l’utilisation de l’ordinateur et de l’Internet dans les écoles 
pionnières (BN, CM, GH, ML, SN) ; réinvestir les résultats de la Phase II (2005-2007) pour la formation-action-recherche avec les enseignants ; 
b/ VIH/SIDA  dans le secteur de l’éducation (2006-2008) : suivant les recommandations de l’atelier régional Rocare et IIPE de juin 2004 avec chercheurs, 
décideurs et praticiens, lancer, avec des syndicats des enseignants, une étude multi-pays sur l’impact du VIH/SIDA sur les enseignants et l’enseignement ; 
c/ Décentralisation : leçons intersectorielles (2008-2010) ; d/ poursuivre les travaux sur l’éducation en temps de conflits et l’éducation à la paix, la 
citoyenneté et la bonne gouvernance ; e/ poursuivre les travaux sur le développement de compétences.  ($200 000 à $250 000 par an) 

1.3 Négligée et sous-estimée : Volume II : Volume I de cette publication très reconnu a fait la revue de l’éducation dans 7 pays membres du Rocare de 1960 
jusqu’en 1991.  Volume II vise à couvrir 13 pays membres de 1992 à nos jours.  ($250 000 sur 2 ans ; partenaire potentiel : USAID.) 

1.4 Formation en méthodologie de recherche en éducation : Modules et ateliers de formation, au niveau national et régional, sur l’analyse de données 
qualitatives, l’analyse genre, la rédaction scientifique, l’utilisation des TICs pour faciliter les processus de recherche, le plaidoyer.  Au moyen terme, 
étudier la faisabilité de facturer pour ces formations et d’offrir des certificats avec une institution d’enseignement supérieur.  ($50 000 / an en 2005, 2006 
et 2007, puis démultiplication des formation au niveau national).  NB : un atelier régional sur l’analyse qualitative de données sera financé par l’IIPE et 
l’ADEA et aura lieu en juillet 2005 avec une douzaine de membres qui font de la recherche sur le VIH/SIDA dans le secteur de l’éducation.  Des ateliers 
de formation sont également intégrés dans les points 1.1 et 1.2.  Par exemple, pour les chercheurs ROCARE qui participent à la recherche transnationale 
sur les nouvelles technologies, un atelier sur la rédaction scientifique, sera organisé à Bamako en septembre/octobre 2005. 

1.5 Instituts sur la recherche en éducation : De tels instituts seront organisés en 2008, 2009 et 2010 par une coordination nationale en collaboration avec 
une université nationale.  Les doyens de la recherche en éducation seront invités à animer, pour leurs jeunes pairs, ces instituts de lecture, de réflexion et 
de production.  Un appel sera lancé chaque année aux coordinations nationales et la meilleure proposition sera financée.  ($150 000 par an / viser le 
financement des fondations américaines) 

Objectif stratégique n° 2 
Renforcer la culture de la communication intra et extra réseau et 

créer les conditions pour la publication scientifique 
Indicateurs : 
Ind. 2.a : qualité et fréquence de la communication (électronique et al.) entre les coordinations du Rocare 
Ind. 2.b : nombre de personnes sur la liste de diffusion Rocare et nombre de visiteurs sur le site Web (et bases de données en ligne) du Rocare (par mois, par an) 
Ind. 2.c : nombre de participants aux cafés/ateliers/séminaires/conférences du Rocare, de parutions dans la presse et à la radio/TV sur les recherches/chercheurs 
Ind. 2.d : nombre de communications présentées aux conférences nationales, régionales et internationales 
Ind. 2.e : nombre et qualité de publications des chercheurs Rocare, et nombre de références/citations 
Ind. 2.f : publication annuelle par Rocare d’une revue africaine sur la recherche en éducation et mise en place des conditions pour la durabilité de la publication 
Ind. 2.g : nombre de décideurs en éducation capables de citer au moins une étude ou évènement ROCARE 

MISSION 
Promouvoir l’expertise africaine et 

une culture de la recherche pour améliorer 
les pratiques et les politiques éducatives. 

Activités liées à la communication et à la publication scientifique, 2005-2010 
 

2.1 Cafés Rocaré : organisation en moyenne de 2 Cafés par an par pays.  Le Café (2 heures suivi d’un cocktail ou déjeuner) donne de la visibilité au Rocare 
au niveau national et fourni un forum -- pour les chercheurs, les décideurs et les praticiens – pour partager et discuter des recherches du Rocare et de ces 
partenaires.  ($25 000 / an x 5 ans) 

2.2 Revue africaine de la recherche en éducation (RARE / JERA) : publication d’une revue annuelle (5 numéros entre 2006 et 2010 inclus), et publication 
dans les revues internationales, pour diffuser les recherches et faire valoir les chercheurs africains.  Les Cahiers Rocare de la recherche en éducation en 
Afrique vont précéder la Revue (publication de 8 articles sur les Tic dans le no. 1 des Cahiers en 2005).  Une coordination nationale du Rocare, (en 
fonction d’intérêt et ressources nationales et capacité des membres) va gérer le comité scientifique pour la Revue.  Partenaires potentiels : ADEA, 
CODESRIA, DDC.  (Estimation du coût en attendant les résultats de l’étude de faisabilité : $200 000 par an x 5 ans, y compris le comité de rédaction, les 
ateliers de rédaction scientifique, l’impression et la dissémination) 
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Plan d’Action ROCARE, 2005-2010 (mars 2005) Page 2 
 

 

Objectif stratégique n° 3 
Renforcer le Rocare au niveau national et accroître son autonomie financière 

Indicateurs: 
Ind. 3.a : reconnaissance juridique dans les 13 actuels pays membres et dans les nouveaux pays membres 
Ind. 3.b : accords cadres pour l’accès aux bureaux appropriés pour les activités nationales 
Ind. 3.c : pourcentage de membres qui paient leurs cotisations annuelles 
Ind. 3.d : une base financière solide et diversifiée du réseau 

Contexte: 
�  Intégration régionale (UEMOA, CEDEAO, NEPAD, UA) ; 
�  Progression trop faible dans les statistiques en éducation pour 

atteindre les objectifs du Millenium de 2005 et 2015, surtout 
dans les pays francophones ; 

�  Engagement international pour l’éducation de qualité pour tous ; 
�  Accent sur l’éducation de base au détriment de l’éducation 

préscolaire, non formelle, l’enseignement supérieur, etc. ; 
�  Tension entre appropriation nationale des programmes et 

leadership externe ; 
�  Budgets nationaux faibles pour la recherche en éducation ; 

recherches existantes difficilement accessibles ; 
�  Conscience croissante de la contribution de la recherche 

transnationale et participative au développement des programmes 
et politiques. 

�  Désir dans certains pays d’améliorer les cadres de concertations 
entre chercheurs et décideurs. 

·  Le ROCARE vise à intégrer l’analyse genre dans toute la recherche 
effectuée et à responsabiliser les femmes du Réseau. 

·  Pays membres: Bénin (BJ), Burkina Faso (BF), Cameroun (CM), Côte 
d’Ivoire (CI), Gambie (GM), Ghana (GH), Guinée (GN), Mali (ML), 
Niger (NE), Nigeria (NG), Sénégal (SN), Sierra Leone (SL), Togo (TG) 

·  Partenaires: Ministères de l’éducation, CRDI, DDC, ADEA, IIEP, 
Université de Montréal 

*Budgets chiffrés en $US. 

Activités liées à la communication et à la publication scientifique, 2005-2010 (cont.) 
 

2.3 Perspectives critiques sur l’éducation : conférence biennale (en 2006, 2008 et 2010) sur la recherche en éducation qui constituera un forum pour les 
chercheurs des pays membres du Réseau afin de leur permettre de procéder à des échanges fructueux sur les résultats des travaux de recherche qu’ils 
mènent dans le domaine de l’éducation.  La conférence de 2006 est prévue à Kinshasa sur l’éducation, violence et paix, en partenariat avec le FASAF de 
l’UEPA + l’UERD de Burkina + CEPED + Cnrs/Cean, FAWE, Plan International, Unesco.  Partenaires potentiels pour la continuité de l’initiative : 
ADEA, NORRAG.  ($2000 000 par conférence x 3 conférences) 

2.4 Communauté ouverte et virtuelle sur l’éducation : site Web et formation des coordinations/membres pour son actualisation décentralisée + 
abonnements à Internet ; newsletter électronique (3x par an) ; archivage de la documentation disponible au niveau national et régional et mise en ligne des 
papiers, études, rapports, publications et éventuellement les modules de formation ; base de profils des chercheurs membres ; listes de diffusion ; forums 
de discussions.  ($55 000 / an x 6 an ; partenaire potentiel pour le 1er cycle budgétaire : OSIWA) 

2.5 Communication institutionnelle : Dépliants, affiches, répertoire de membres, vidéo institutionnel pour promouvoir Rocare et ses recherches au niveau 
national ; production du rapport annuel du Rocare et dissémination aux coordinations nationales et ministères de l’éducation. ($25 000 par an) 

Activités liées au renforcement institutionnel et l’autonomie financière, 2005-2010 
 

3.1 Fond de soutien aux Coordinations Nationales : Les CN reçoivent des contributions de la CR à travers le programme de petites subventions et la 
participation aux projets de formation et recherche transnationale (OS no. 1).  Ils peuvent aussi demander des fonds pour l’organisation des Cafés Rocare 
(OS no. 2).  En plus, certaines auront besoin des appuis pour s’établir sur le plan national (OS no. 3) et à ce titre pourront accéder des fonds pour des 
activités spécifiques.  Certaines coordinations nationales désirent un appui pour acquérir un cadre pour soutenir le comité de coordination et permettre à 
ces coordinations de développer de nouveaux partenariats au niveau national, de générer davantage de soutien et de ressources pour son fonctionnement 
efficace, et renforcer le professionnalisme et visibilité du Rocare au niveau national.  ($110 000 / an) 

3.2 Guide Rocare d’opérations : Capitaliser 15 ans d’expérience en actualisant la documentation sur l’approche Rocare à la recherche participative en 
éducation et au réseautage régional; actualiser les procédures et outils d’administration du réseau et de la gestion financière ; actualiser les statuts et 
règlements intérieurs et mieux codifier les responsabilités des CN et de la CR et réglementer les rapports entre les CN et avec la CR.  ($50 000) 

3.3 Campagne de mobilisation de ressources : Mise en place d’une équipe de mobilisation de ressources ; développement des stratégies et outils ; ateliers de 
formation des membres et suivi au niveau national ; tables rondes avec les bailleurs potentiels ; voyages ; ouverture d’un compte épargne pour les 
contributions nationales, régionales et des parties tiers au fonds capital (endowment fund) et rédaction/approbation en conseil des textes vis-à-vis la gestion 
de ce fond.  ($390 000 sur 2005-2007) 

3.4 Acquisitions de RH : Renforcer l’équipe de la CR + formation (Dale Carnegie) pour CR et CN en management et gestion de ressources humaines.  La CR 
a besoin de se renforcer en gestion analytique des finances, gestion de projet, communications/publication, planification et suivi et évaluation.  ($100 000 
en 2005 avec un taux de croissance de 20% par an) 

3.5 Planification stratégique et autres activités liées au développement institutionnel : Le Rocare organise tous les 2 ans une session de stratégie avec les 
coordinateurs nationaux du Rocare et chaque année une réunion du Conseil d’Administration.  En plus il doit financer l’audit interne, l’évaluation externe 
(en 2005), l’évaluation formative (3 coordinations nationales en 2006 et 3 en 2007), l’audit financier annuel, les frais opérationnels (CR), les voyages, les 
équipements (ordinateurs, climatiseurs, véhicule), et la recherche de locaux à Bamako plus appropriées pour la Coordination Régionale du Rocaré. 
($80 000 sur 2005-2007 et $100 000 sur 2008-2010 pour la planification stratégique et $20 000 par an pour les frais opérationnels) 
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Annex C 
 
Institutional letters of support from selected member countries and partners, 2002 - 2005 
 
 1. ISFRA - UNIVERSITE - MALI 

 2. AUF - BUREAU REGIONAL - DAKAR 

 3. CRDI - REGIONAL OFFICE - DAKAR 

4. ADEA 

 5. UNIVERSITE DE MONTREAL - CANADA 

 6. MINISTERE EDUCATION - BURKINA FASO  

 7. MINISTERE EDUCATION - MALI  

 8. DEPARTMENT OF STATE FOR EDUCAITON - GAMBIA  

 9. MINISTERE EDUCATION - GHANA  

 7. MINISTERE EDUCATION - BENIN 

 8. MINISTERE EDUCATION - CAMEROUN 

 9. MINISTERE EDUCATION - COTE D’IVOIRE 

 10. MINISTERE EDUCATION – SENEGAL 
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